20" December 2018

To: All “Project Team’ volunteers (Geoff Greenland, Anthony Drewer-Trump, Chris Scorey, Janette
Kersey, James McMahon, Cllrs Gaines, Downe and Hudson, Town Clerk)

You are invited to a meeting of the
Hungerford 2036 Project Team
to be held on

Wednesday 2" January 2019,
at 7.00 pm in the RBFRS Community Room, Church St, Hungerford

AGENDA

1. Note apologies (1 min)
2. Agree last set of minutes of 19th December 2018 and update on actions from last meeting, not

included in the agenda - Clerk (1 min)

3. Consider any feedback or correspondence from:
e Hungerford Town Council
e Members of the public

4, Approve latest Report to Full Council

5. Consultation Plan Development — Consider amendments to the Aims and Objections for Theme 8,
Climate Change

6. Any update from AECOM on —
¢ Housing Needs Assessment

e Master planning

7. Review project programme
8. Communication with key groups — Agree process and next steps
9. Consider further consultant work and available grants

10. Set DONM



