39 September 2018

To: All “Project Team’ volunteers (Geoff Greenland, Anthony Drewer-Trump, Chris Scorey, Janette
Kersey, Denise Gaines, John Downe, Cllrs Knight and Hudson, Town Clerk)

You are invited to a meeting of the

Hungerford 2036 Project Team
to be held on
Thursday 6" September 2018,
at 7.00 pm in the Library, Church St, Hungerford

AGENDA

1. Note apologies (1 min)

2. Agree last set of minutes of 2" August 2018 and update on actions from last meeting, not
included in the agenda - Clerk (1 min)

3. Feedback from HTC Full Council meeting— Councillors (3 mins)
- TOR, Meeting dates, Car Parking

4. Analysis of surveys — Update re plan and cost — Clerk (3 mins)

5. Hiring of Consultant and Notes from AECOM Meeting
6. Project Programme V8 — (GG)

7. Draft proposals for engagement — (GG)

8. Vision 2036 Plan Development Draft — (TDT)

9. Revised meeting dates



